LESSON 1

ANALYZE TRAINING GUIDANCE

TASK:
Upon completion of this lesson you will be able to analyze training guidance.

CONDITIONS:
Given this subcourse booklet and a pencil.

STANDARDS:
Correctly answer the questions on the Lesson #1 self-test.  You must get 100% on the lesson self-test before you take the subcourse examination.

REFERENCES:
FM 25-3

LESSON 1

ANALYZE TRAINING GUIDANCE

Introduction

Training guidance usually comes from the unit commander.  It is not always in the form of a written training objective, although a good commander would do this.  In munitions units, commanders are usually very busy and his/her guidance may consist of "get the troops trained in that task."  In that case, it becomes the responsibility of the platoon leader and platoon sergeant to write the training objective.

In this lesson you will learn how to analyze training guidance.  There are 8 enabling objectives in this lesson.  You must know how to do all 8 of these objectives.
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IDENTIFY WHAT THE TRAINING GUIDANCE GIVES YOU

1.
Your commander will usually give you a training objective.  The training objective, stated as task, condition, and standard, is the most effective type of guidance.  Training objectives are usually taken from a soldier's manual or ARTEP.  Occasionally, a task that requires training will not be covered in either a Soldier's Manual or the ARTEP.  The commander may develop the training objective from unit SOPs or from experience only.  In the event the commander provides only verbal guidance, it becomes the responsibility of the platoon leader to develop the training objective.

OBJECTIVE

2



IDENTIFY WHO IS TO BE TRAINED

1.
When you identify "who is to be trained," you must make the decision of exactly which of your soldiers require the training.  The old Army method of training an entire unit or platoon is obsolete.  The training should only be given to soldiers that you know cannot perform to standard.  You should check the soldiers' Job Books for NO GOs and offer the pretest to those who feel they can perform the task.  If a soldier passes the test, he can be rated GO.  Then you will have identified those soldiers who need to be trained.

2.
Who is to be trained is very important if you will be training soldiers other than your own subordinates.  The number and experience level of the soldiers should be provided.  Special factors that affect training should be stated if known.  These include poor ability to understand English and physical profiles that affect soldier participation.  If you will train your own soldiers, you may already know this information better than your commander.

OBJECTIVE

3



DETERMINE WHEN AND WHERE TRAINING WILL TAKE PLACE

1.
Find out when and where your training will take place.  This is usually arranged in a training meeting.  Often this is dictated by the unit training schedule (see the sample below).  You should also find out how much time you will need to train the task and how much time is available.

2.
You will need to rely on training during unscheduled time.  Munitions units, unlike combat units, are usually tied up with routine daily missions.  For example, the task "Maintain Common Handtools" can be integrated into daily mission performance whenever common handtools are used.
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PLAN RESOURCES

1.
Find out if your commander wants you to use certain resources.  He may have already arranged for some resources before directing you to conduct training.  For example, he may have reserved an area for setting up a con​tamination control station.

2.
The platoon sergeant needs to be fully aware of resource requirements.  You can find information on required resources from the TAB A section of an ARTEP (see the sample on the next page).
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OBJECTIVE
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PLAN ADVANCE ARRANGEMENTS

1.
Your commander might also specify methods and details, including preferred training methods, specific instructions on how the task is to be performed, safety factors, and how resources are to be used.  Administrative matters, such as breaks, meals in the field, expected visitors, special range requirements, should be clarified.

2.
Also, find out if your training session requires advance arrangements, including:

a.
Safety regulations--a medic may have to be present during your training session.

b.
Security clearances--you must comply with security regulations if you are preparing training on classified equipment or procedures.

c.
Permission to use certain resources or locations may be needed.  For example, you may need prior approval to move vehicles at night or to use smoke grenades.

d.
Specially trained or licensed trainers may be required to conduct certain training.  Licensed operators may be needed to operate certain equipment, such as vehicles, tent stoves, etc.  Before conducting training with such items, make sure you are properly qualified.  It is also a good idea to arrange for licenses for your soldiers after they qualify with the equipment.

OBJECTIVE
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DEVELOP YOUR OWN TRAINING GUIDANCE

1.
Your commander will not assign all training.  At times, you will choose to conduct training to meet needs you see.  In this case, you will develop your own training guidance.  The considerations involved are very similar to those of commander's guidance.  For example, a training objective is still needed.  You will usually get it from a soldier's manual or ARTEP.  The nature of the task will help you decide whether you can conduct training during unscheduled time or if time needs to be scheduled.  If scheduled time is needed, you must request it from your commander.

2.
You should develop a training outline to provide your guidance.  Below is a sample of a training outline.  It will be covered in more detail in Lesson 6.

SAMPLE TRAINING OUTLINE

Training Outline - Locate Buried Unexploded Ordnance

1.
Today you will learn to locate buried unexploded ordnance using a listening device, a shovel, a probebar assembly, and a tape measure in accordance with soldier's manual standards.

2.
Caution Statement:  You must follow the orders of your team leader without error.  Use all tools and equipment correctly and follow the applicable safety precautions listed in paragraph 35, FM 9-16, and TM 60A-1-1-22.

3.
Pretest:  "If you think you can do the task, report to SFC Smith at the back of the classroom.  He will check you out on this task using the soldier's manual." (pause)

4.
Orientation Statement:  To protect your life and the lives of other people, you must be able to locate buried unexploded ordnance.

5.
Demonstration:  Demonstrate steps 1-4 on page 3-60 of FM 9-55D 1/2.  Emphasize safety.

6.
Task Steps:  Let them do the task as group.  Get them to correct each other.  Watch to be sure they do it right.

7.
Practice:  Have them practice individually.  Correct and ask questions to be sure they understand all four steps.  Have those who passed the pretest help the others.

8.
Performance Test:  Same as pretest.

OBJECTIVE
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CHECK REFERENCES

1.
After you get the training guidance, check references.  Make a list of the references that apply to the task so you can gather and read them.  You do this for two reasons:

a.
It is the first step in learning or refreshing your knowledge of the task you are going to train.

b.
The references may tell you some of the resources you will need for training.

2.
Below are several sources of references:

a.
Soldier's Manual - use this to find the specific task

b.
ARTEP - this is best for a collective task

c.
field manuals

d.
training circulars

e.
regulations

f.
pamphlets

g.
unit SOP - good for tasks not in Soldier's Manual or ARTEP

h.
unit schedule

i.
TASC - Training Aids Support Catalog

j.
TEC Catalog - lists Training Extension Course available.  TEC lessons train tasks and objectives

OBJECTIVE

8



MAKE DECISIONS BASED ON THE TRAINING GUIDANCE

1.
At this point, you will think through the guidance and make some decisions.  A little careful thought now can save you a lot of time and effort later.  Begin with the training objective.  If the task says "identify" (for example, "Identify Underwater Ordnance for Evaluation") prepare training that will result in accurate identification.  If it says "operate, install, fire," or some other performance-type verb, plan your training accordingly. The conditions describe where and with what your soldiers must do the task. The standards describe how well your soldiers must perform after training. Matching this information with what you know about your soldiers will help you decide how much time is needed.

2.
After reviewing the training objective, consider the rest of the guidance.  Knowing your skill, your soldiers' skill, and the time needed to get resources, you can guess the amount of preparation time needed.  If your commander specified certain training methods, you need to consider them as they relate to your skills and your soldiers' needs.  If you must learn a new skill to do the training your commander has specified, you will have to allow your​self time to learn and practice the skill.  Consider your soldiers as you think through the guidance.

3.
Your training must work on soldiers in three ways.  It must:

a.
Provide information by giving the soldiers knowledge as a basis for building skills or making decisions.

b.
Develop skills by providing practice so the soldiers gain experience with the task.

c.
Shape attitudes by causing the soldiers to want to do the task well.

4.
The nature of the task to be trained will determine how much emphasis you will give each point.  For example, if the knowledge involved in doing a task is easy and the skills are simple but the task is unpleasant (like "Prepare a Disposal Site"), your training must primarily motivate soldiers. You must show why the unpleasant parts need to be done.  If a task is fun to do, emphasize learning the information and developing skills.  Your challenge is to take the guidance and your knowledge of the soldiers and come up with training that suits both.

5.
As you think through the training guidance, start picking the training methods you will use.  Think about the information the soldiers will need to successfully do the task and which methods you will use to deliver that information to them.  See Lesson 4 for more information on selecting training methods.

6.
The last part of analyzing the guidance centers on resources.  See Lesson 5 for more information on identifying needed resources.

Lesson #1 Self-Test

Circle the letter of each correct answer.

1.
The _____________________________ is the most effective type of guidance from the commander.

a.
list of resources needed

b.
training objective

c.
list of references available

d.
necessary safety statements

2.
Training objectives are usually taken from:

a.
the soldier's manual

b.
training pamphlets

c.
previous commander's guidance

3.
In a training objective, the _____________________ describes where and with what your soldiers must do the task.

a.
task statement

b.
conditions statement

c.
standards statement

4.
In a training objective, the_____________________ describes how well your soldiers must perform after training.

a.
task statement

b.
conditions statement

c.
standards statement

Fill in the blanks.

5.
If a task is easy but unpleasant, your training must ___________________.

6.
If a task is fun to do, you must ________________________.
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7.
Your training must work on your soldiers in three ways.  It must:

a.
provide ________________

b.
develop ________________

c.
shape ________________

Lesson #1 Self-Test Answers

1.
b

If you got this wrong go back to page 3 and review.

2.
a

If you got this wrong go back to page 3 and review.

3.
b

If you got this wrong go back to page 11 and review.

4.
c

If you got this wrong go back to page 11 and review.

5.
primarily motivate soldiers

If you got this wrong go back to page 11 and review.

6.
emphasize learning

If you got this wrong go back to page 11 and review.

7.
information

skills

attitudes

If you got this wrong go back to page 11 and review.
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